COMPONENT 1:

COVER PAGE

Country: ___ Montenegro_________________

UNDAF Outcome(s)/Indicator(s):

          _____________________________________


(Link to UNDAF outcome., If no UNDAF, leave blank)


Expected Outcome(s)/Indicator (s):

          Improved ability of the Ministry of Justice to exercise its role in a more effective, efficient and transparent manner in order to better respond to the EU integration process. 
(CPAP outcomes  linked to the MYFF goal  and service line) 
          _____________________________________

Expected Output(s)/Annual Targets:

          Structural setup of the Ministry improved, management skills of the staff and leadership of the Ministry strengthened, understanding of European integration and of international legal assistance/co-operation processes raised, information technology infrastructure modernised and capacity of the Ministry to effectively create and maintain public relations built. 
(CPAP outputs linked to the above CPAP outcome)
                                 _____________________________________
Implementing partner:



         
________________                         _________

Responsible parties:



         

_________________                         ________






         

_______________                       
	Narrative

The Project Strengthening the Capacity of the Ministry of Justice of Montenegro will facilitate reform processes in Montenegro by providing capacity building support to the Ministry of Justice in key areas of priority. The purpose of the Project is to contribute to the achievement of an efficient and effective as well and transparent system which is able and manage and implement its challenging mandate. 

The project is structured around five “pillars” that, taken together, are believed to represent the foundation of a well functioning Ministry of Justice. The five pillars are: 1) improve organisational setup of the Ministry; 2) develop management capacities of the Ministry’s senior staff as well as project management capacities  of staff members; 3) strengthen the capacities of the Ministry to plan, develop and implement European integration and international legal assistance/co-operation policies; 4) contribute to realisation of a sustainable improvement in the information technology capacities of the Ministry; 5) promote the public relations aspect of the Ministry’s operations. 






Agreed by (Implementing partner
):_----------------------------------------

Agreed by (UNDP):_____________________________________________________________

I   SITUATION ANALYSIS AND STRATEGY

I.A.  Situation Analysis
The political changes in Montenegro have set in motion substantial reforms in all governmental institutions as the government has committed itself to a reform of the public sector. All ministries are in urgent need to develop more efficient and transparent systems, including for policy making, organisational and financial management, and the Ministry of Justice is no exception in this respect. 

The Ministry of Justice is de jure the legal advisor of the government and the key administrative body for strengthening the rule of law in Montenegro. The Ministry is responsible, among others, for the courts, the state prosecutors, the prisons, probation, criminal law and sentencing. In the international arena, the Ministry is responsible for international legal cooperation and assistance and also takes part in efforts to lay the groundwork for integration into the European Union.  

The importance of reform in the justice sector as the driver for a broader set of democratic reforms is critical and the Ministry of Justice acts as the key "agent of change" in bringing about the desired sector reforms. The Ministry was the moving force behind the last year’s preparation and adoption of the Strategy for the Reform of the Judiciary – a roadmap for the advancement of the Montenegrin judiciary which aims to transform this key system so as to become fully responsive to the needs of citizens by 2012. As of December 2007 Ministry has been tasked with implementing the comprehensive Action Plan for Judicial Reform, created on the basis of the above noted Strategy.  

The above described reform therefore requires the full engagement of the Ministry of Justice. However, in order to address emerging challenges, which Montenegro, as a newly independent country faces in its aspiration to become a democratic society based on the rule of law and a full member of the European Union (EU), there is a need to strengthen the institutional and human capacities of the Ministry to effectively implement its policy. The planning and implementing capacities of the Ministry of Justice are in a need of substantial upgrading, particularly with regard to the management of its human, financial, and material resources, EU integration, international legal assistance/cooperation, information technology and public relations. 

Overall, the Ministry is very well positioned to build its institutional capacity further as it is a sufficiently open organization with a good mix of experienced leadership and talented youth. However, the structure of the Ministry prevents teamwork and development of inter-sectoral or inter-services co-ordination and co-operation. This situation is worsened by the absence of clear reporting lines, efficient IT communication system and public relations strategy. Furthermore, after the partition from Serbia in 2006, challenges posed by the EU integration process and international legal assistance/cooperation requirements have intensified significantly and have caused a lot of strain on the part of the Ministry as no appropriate response has been developed in this respect. 

I.B. Intervention Strategy

Project activities will be undertaken in close partnership with the beneficiary of the project, the Ministry of Justice. A Project Implementation Unit will therefore be housed in the Ministry itself. The Unit will be responsible for the development, management, monitoring and coordination of all project activities and will be accountable for ensuring that project goals, outputs and deliverables are met successfully and within the appropriate timeframes and budget allowances. 
The project is expected to produce the following outputs:

Activity 1: Structural setup of the Ministry improved. 

The current structure of the Ministry does not allow it to make best use of its potential and respond adequately to its mandate. The project should therefore lay foundations for an effective and efficient functioning of the Ministry by restructuring its organisation in a way that allows it to better manage and implement its tasks. To that aim, international experts will be deployed to the Ministry with a view to produce an extensive study on the Ministry of Justice, its role, functioning, capacity to fulfil its missions, and on the potential reforms likely to strengthen its efficiency and effectiveness. Recommendations stemming from this assessment will be used to revise the structure of the Ministry and justify the necessity for such revision for the purpose of obtaining governmental approval. Furthermore, in order to be able to decide on the new structure and procedures and bring these into line with its counterparts, two study visits will be undertaken. Its is expected that on the basis of the above noted assessment and study visits the Ministry will be able to make an informed decision on its new setup, a decision which will very much shape future operations of the Ministry. In order to implement the decision the Ministry will engage in drafting of various legal acts, such as an act on the systematisation of working positions and job descriptions, and lobby for the adoption of the same by the Government. At the same time, in order to secure a smooth transformation of the structure a two-day team building event will be organised for the entire staff of the Ministry. This event is also expected to help introduce, in addition to the new division of tasks,  new attitudes and behaviour and establish a shared vision, common core values and to improve communications and connections between the staff.  

This activity will be reached through the following steps:

1.1 Assessment of present setup and recommendations for improvement;

1.2 Study visit to a country from the region;

1.3 Study visit to a similar European Union country;

1.4 Drafting of various legal documents;

1.5 Team building exercise.

Activity 2:  Management skills of the Ministry strengthened.

In order to capitalise and consolidate on the achievements of the previous Output, the present segment of the Project will seek to improve management skills amongst the senior staff of the Ministry, building on existing competence and know-how. Adequate management capacity will allow Ministry to implement its functions and responsibilities more effectively and will guarantee success and sustainability of the present intervention. Managers’ interpersonal skills, personal abilities and results orientation are expected to improve leading to an increase in their ability to direct organisational change.  At the same time, the Project will seek to develop staff’s understanding of the principles of project management by familiarizing them with the various processes associated with a project life cycle. To these purposes, tailored training courses will be provided to different levels of personnel. Such trainings are excepted to bolster the individuals performance, achievement of team targets and overall productivity of the Ministry. Additionally, in order to leave behind a readily available tool, relevant handbooks will be translated into the Montenegrin language to serve as a reference in the future work.  

This activity will be reached through the following steps:

2.1
Management training for senior staff; 

2.2
Project management training for selected staff;

2.3
Translation of project management related handbooks.  

Activity 3: Understanding of European integration and of international legal assistance/co-operation processes raised.

While the Ministry is mandated with the implementation of a whole range of tasks in relation to which capacity building support would be welcomed, the areas of EU accession process and international legal assistance/ co-operation have been identified as most in need of skills and knowledge upgrading of the part of the Ministry's staff. The project will therefore include design, development and delivery of training programmes, exchange of experiences and networking on the EU acquis in the area of judiciary,  as well as on management of international legal assistance/co-operation. The present segment of the project should result in sustainable capacities to monitor the process of approximation of national judiciary-related legislation with the acquis communautaire and to respond to the challenges of international exchange. Increase of internal expertise and knowledge of EC law within the Ministry will in turn contribute to the strengthening of Montenegro's ability to deal successfully with the European integration process and with the implementation and enforcement of the Stabilisation and Association Agreement. In order to achieve the targeted results specialised trainings will be delivered to the staff of the Ministry dealing with above noted issues. These will be combined with English language courses as EU integration and international legal assistance/co-operation processes require language skills which are in short supply at present. Furthermore, the present Project shall include the organisation of a regional conference on the above noted topics in order to provide the Ministry with the benefit of regional experiences and best practices. This will also help forge co-operation with regional counterparts and establish mechanisms for further networking, all with the view to facilitating the implementation of challenging tasks as described above. 

This activity will be reached through the following steps:

3.1
Training on European integration;


3.2
Training on international legal assistance/co-operation; 

3.3
Four-day regional conference on EU and international legal assistance/co-operation; 


3.4
English language courses.

Activity 4: Information technology infrastructure modernised.

Although the Montenegrin government has promoted digitalization of the administration over the recent years, the Ministry is yet to capture the benefits of IT tools in its daily operations and move on to paperless internal administrative work. IT facilities and equipment in the Ministry are generally minimal, decrepit and poorly maintained. This project will seek to contribute to the IT modernisation of the Ministry by way of acquisition of computer hardware. Combined with major LAN improvement and software upgrading for which the Ministry has already secured external funding, purchase of hardware under the present Project will help the Ministry move from the daily working routine mainly based on paperwork to IT – based operations. This will allow the Ministry to simplify the administration and improve its efficiency and transparency and finally become part of the advanced information and telecommunications network society.

This activity will be reached through the following steps:

4.1
Purchase of computer hardware;


4.2
Installation of the purchased hardware.

Activity 5: Capacity of the Ministry to effectively create and maintain public relations built. 

The present part of the project comprises a comprehensive public relations and communication training with a view to establishing a common and workable public relations strategy within the Ministry, to improve communication with the media through a professional in-house public relations service thus creating a so called “media savvy message” and better reporting on the role and activities of the Ministry. This is crucial if the Ministry is to achieve its long term objective, namely acting and effectively being a key agent of change in the area as the rule of law and raising citizens’ confidence in the impartiality and professionalism of the institution. There will be two primary aspects to this segment of the Project, namely a) engagement of a public relations Expert to work within the Ministry for six months principally mentoring and tutoring management of the Ministries acting PR officer and b) a package of trainings for the acting Ministry PR officer and relevant staff members, including an advanced English language course and twinning with selected counterparts from the region. As result of these activities relevant staff will gain first hand knowledge of PR and communication strategies and their capacities to effectively represent the Ministry will be raised. 

This activity will be reached through the following steps:

5.1
Six-month engagement of PR expert; 

5.2
Two days twinning with a counterpart from the region;


5.3
Advanced English language courses for selected staff.

I.C. Project Beneficiaries: 

The project is primarily designed to support the Ministry of Justice of Montenegro. However, given the fundamental importance of the Ministry of Justice to uphold the rule of law and its importance with respect to the foreseen increase in the legislative burden while Montenegro continues on its path of reform and negotiations with the EU, the indirect beneficiaries of the project will include all Montenegrin citizens. At the same time, a more effective, efficient and transparent Ministry of Justice will be a more reliable partner to international organisations active in the field of judicial, legal and other reforms in Montenegro. 
II Project results and resources framework

PROJECT RESULTS AND RESOURCES FRAMEWORK
	Intended Outcome as stated in the Country Results and Resources Framework: 

Outcome 2-Consolidation of efficiency, accountability and transparency in public administration
(Efficiency and transparency of Government improved in order to effective lead policy formulation, coordination and service delivery in accordance with EU requirements)

	Outcome indicators as stated in the Country Results and Resources Framework, including baseline and targets.

Indicators:  Economic Reform Agenda, DPRS ; EC Annual Report on Montenegro

Baseline: progress report 2008: modest delivery rate and absorption capacity

	Applicable MYFF Service Line: Service line 2.7-Public Administration Reform and Anti-Corruption

	Partnership Strategy: The strategy will focus on strenghtening the overall capacities of the Ministry of Justice, to facilitate reform processes in Montenegro. The purpose of the project is to contribute to the achievement of an efficient and effective run Ministry with an improved internal organization, increased (project) management capacities of staff, improved IT capacities and PR.



	Project title and ID: Strengthening Capacities of the Ministry of Justice of Montenegro 


	Intended Outputs


	Output Targets for (years)
	Indicative Activities
	Responsible parties
	Inputs 

	Capacities of the Ministry of Justice strengthened 

Baseline:. Limited general and project management capacities within the Ministry. Insufficient knowledge and skills to deal with EU accession process and international legal assistance/ cooperation, IT facilities and equipment in the Ministry generally minimal, decrepit and poorly maintained. Poor visibility of the Ministry and weak engaging with the media and the public.

Indicator: Until July 2010 organization of the Ministry restructured in a way that allows it to better manage and implement its tasks. Skills and knowledge of the Ministry's staff regarding EU accession process and international legal assistance/ cooperation upgraded. Information technology of the Ministry modernized. Staff equipped with first hand knowledge of PR and communication strategies and their capacities to effectively represent the Ministry raised. 

	Target 2009
1. Structural setup of the Ministry improved. 

Assessment, including recommendations for components 1 –legal acts, 2 and 3 –trainings- , on current set up and improvement of the structure completed. Study visits (regional and EU country) held. Legal acts aimed to improve the structure drafted and adoped. Team Building exercise held.
	1. International consultant (1 or 2) hired to assess the current structure of the MoJ;

2. Assessment of the current set up, including recommendations for improvement (legal acts, see below under 5.), written and delivered in local and English language to the beneficiary;

3. Organization of a studyvisit to a country in the region;

4. Organization of a study visit to a EU country;

5. Working group to draft Legal acts (see above under 2.) established and acts drafted;

6. Legal acts adopted by Parliament;

7. One 2-day team building exercise for all Ministerial staff organized and held.
	UNDP/MoJ
	International consultants

Local Experts

Translations

Workshops

Travels

Printing costs

Total:  USD 66,062.16

	
	Target 2009
2.  Management skills of the Ministry strengthened.

Various trainings (tailor made) held to improve the Ministry’s staff management capacities. Relevant managerial handbooks translated into local language.

Target 2010

Continuation of trainings or follow up trainings held to internalize changes. If necessary, more handbooks translated into local language.
	1. Recruitment of international consultant (1or 2) to develop a training curriculum specifically designed for the MoJ;

2. Recruitment of local consultants (6) to provide advisory services;

3. Organization of trainings and workshops (2);

4. Follow up trainings developed and

5. organized;

6. Selection of handbooks on management;

7. Translation of these handbooks for MoJ staff in local language.
	UNDP/MoJ
	International Experts

Translations

Workshops

Training
Printing costs

Total :  USD 59,585.48

	
	Target 2009
3. Understanding of European integration and of international legal assistance/co-operation processes raised.

English language courses delivered to MoJ staff. Various trainings (tailor made) held to instill skills with regard to and knowledge about EU accession and international legal assistance/cooperation

Target 2010

Continuation of Engish language courses and/or training as in 2009, to deepen the knowledge of English and/or internalize skills and knowledge about EU accession and international legal assistance/cooperation
	1. Recruitment of international consultant (1 or 2) to develop a training curriculum spefically designed for the MoJ;

2. Recruitment of local consultant(s) to provide advisory services;

3. Organization of trainings and workshops;

4. Follow up trainings developed and

5. organized;

6. English language courses organized for MoJ staff;


	UNDP/MoJ
	International consultants
Local Experts

Workshops

Training
Printing costs

Total: USD 62,176.16

	
	Target 2009
4. Information technology infrastructure modernised.

Computer hardware purchases and installed. Staff trained to work with the new equipment.

Target 2010

Missing equipment purchased and installed, (further) training of staff to work with the new equipment.
	1. Purchase of computer hardware;

2. Installation;

3. Organization of trainings for MoJ staff to work with the new equipment;

4. Follow up purchase of computer hardware and Installation 
6. MoJ staff training.
	UNDP/MoJ
	IT Equipment 

Trainings

Total: USD 30,660.63

	
	Target 2009
5. Capacity of the Ministry to effectively create and maintain public relations built. 

PR expert hired and started working in the MoJ. Development of trainings, including advanced English language course for MoJ PR officer and relevant staff members. Twinning session with MoJ PR counterpart from the region held.

Target 2010

Follow up training for MoJ PR officer and relevant staff to deepen knowledge and/or with MoJ PR counterpart from the region to exchange (more) experiences.
	1. Recruitment of international PR consultant to work within the MoJ for six months;

2. Trainings on PR, including advanced English language course, organized;

3. Organization of twinning session with MoJ PR counterpart from the region.
	UNDP/MoJ
	Local Experts

Workshops

Training
Total: USD 15,544.04 


	
	
	
	
	Activities TOTAL:

301,813.45 USD 


III  MANAGEMENT ARRANGEMENTS
III. A. Institutional Framework
The UNDP Montenegro will, together with the Ministry of Justice, execute the project. 

The project implementation is subject of a steering mechanism, the Steering Committee (SC). The role of the SC is to overall coordinate the project activities and to be the decision-making body for project activities. The SC will be composed of representatives of the government and donors. Further, a Project Implementation Unit (PIU), consisting of a Local Consultant for the Ministry of Justice and a Administrative Assistant will be working in the premises of the Ministry of Justice. The PIU will be part of UNDP Judicial Reform Programme Unit in the Ministry of Justice. The Project Implementation Unit (PIU) has the following functions and responsibilities: a) development of work plans; b) organization of trainings; c) appointment of experts; d) budget keeping.

III.B. Project Roles and Responsibilities
The main partner within the project will be the Ministry of Justice. Ministry is wiling to commit some of its resources to the implementation of the project. Depending on the activity, these resources can be financial and/or involve the Ministry’s own staff, as after all the a key goal of the project is to build the capacity and professionalism of the Ministry’s staff. Therefore, the work shall not be done solely by the Project’s staff alone, as the Ministry is fully aware that this project can only be successful if their staff is committed to achieving the objectives.

The UNDP Judicial Reform Programme Manager will provide advisory and international support to the project implementation.
III.C. Monitoring and Evaluation 

III.C.A. Monitoring
The purpose of monitoring and evaluation will be to monitor progress towards the key outputs, identify, in good time, where improvements are necessary to enable the project to achieve its objectives, and to make preliminary assessments about further training needs of the target groups. 

The Local Consultant will prepare monthly briefings for the Steering Committee. The Local Consultant will be responsible for ensuring the reports are shared with other donors and representatives of the Government and that their comments are taken into consideration.

Evaluations of the impact of the training programmes will address the dimensions of trainee reaction, learning and behaviour change. Multiple methods of evaluating training impact will be used.

To evaluate the accountability of the project actors, the UNDP will apply its usual mechanisms.

III.C.A.1.Mechanisms used to monitor and evaluate the project
Indicators and benchmarks will be developed at the beginning of the project in consultation with the prime stakeholders. In order to ensure that implementation of the project is on track and on time, UNDP will provide consultants’ support in designing the project’s results, indicators and benchmarks. A workshop in order to identify success criteria and planned activities will be conducted by an international Monitoring and Evaluation consultant. The outputs will be evaluation plans linked to the Country Office Evaluation Plan and a system for continuous and ex post evaluation. This will include evaluating to which extent the abovementioned Millennium Development Goals have been achieved.

III.C.A.2 Reporting responsibilities  

The PIU will draft reports every six months. A draft evaluation report for comments and approval will be produced for discussion with UNDP; consultants will submit begin and end reports to the UNDP Resident Representative, whose office will provide all necessary support and contacts for consultants. The donors will be briefed on developments and project implementation every two months at a minimum.

III.C.A.3 Visibility
To keep the general public informed about project’s progress and to encourage positive participation in the project, the building and sustaining of political commitment and beneficiaries’ demand for the project, the project management will disseminate information through Internet web-sites, newsletters, press releases, videos and other public relations efforts, and carry out feedback surveys, etc.
III.C.B. Risks and Prior Obligations

There are a number of risks, which can be identified. Their level of criticality is relatively low. Their realization would not diminish the impact of the project, but requires additional inputs and time. The main risks lie within the Ministry of Justice and its capacities. The risk also lies in the manner the Ministry of Justice will respond to novelties and the way it will absorb the introduced changes. Political will and readiness to bring about actual changes will be an issue as well. The fact that the Ministry is overburdened with its regular daily work and its new obligations in terms of EU integration processes may be an obstacle to the effective implementation of the project.  
III.C.B.3 Beneficiary Expectations

Expectations from the beneficiary institutions, the general public and the donor community from the project may exceed the actual delivery capacity and the quality/quantity of delivery perceived by the beneficiaries. It is, therefore, essential that the PIU in the Ministry runs a pro-active continuous reporting and advocacy strategy to ensure that those outputs produced find adequate recognition.

III.C.B. 3 Financial Resources 

The financial resources provided through this project are sufficient to carry the reform process forward for a limited period. Inadequate financial resources may, in the long run, lead to a standstill of the reforms. It is, therefore, essential during the first phase of the project that the project management develops a viable financing plan with a clear identification of future sources of finance and an exit strategy for donor assistance. 

IV LEGAL CONTEXT
This project document shall be the instrument referred to such as in Article 1 of the Standard Basic Agreement a copy of which is available at RBEC.

The following types of revisions may be made to this project document provided UNDP is assured that other signatories of the project document have no objections to the proposed changes:

a) Revisions in, or addition to, any of the annexes of the project document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of a project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation, and

c) Mandatory annual revisions, which rephrase the delivery of, agreed project inputs or reflect increased expert or other costs due to inflation or take into account agency expenditure flexibility

V Annual Work Plan 

Year: 2009

	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1: Capacities of the Ministry of Justice strengthened 

Baseline: 

Limited general and project management capacities within the Ministry. Insufficient knowledge and skills to deal with EU accession process and international legal assistance/ cooperation, IT facilities and equipment in the Ministry generally minimal, decrepit and poorly maintained. Poor visibility of the Ministry and weak engaging with the media and the public.

Indicators: 

Until July 2010 organization of the Ministry restructured in a way that allows it to better manage and implement its tasks. Skills and knowledge of the Ministry's staff regarding EU accession process and international legal assistance/ cooperation upgraded. Information technology of the Ministry modernized. Staff equipped with first hand knowledge of PR and communication strategies and their capacities to effectively represent the Ministry raised. 

Targets (2009)

Structural, management, IT and PR capacities of the Ministry of Justice strengthened  
	Project Management Unit: 
Core Staff recruitment and payments: Local Consultant and Administrative Assistant (+ 1 % for communications)
	X
	X
	X
	X
	Programme Manager
	Norway
	
	USD 43,821.25

	
	ACTIVITIES 

	
	Activity 1: 
Structural setup of the Ministry improved / Hiring of 1 international consultant, hiring of 1 local expert and organization of 2 seminars and 2 study visits
	
	X
	X
	X
	Programme Manager
	Norway
	
	USD 38,860.10

	
	Activity 2: 
Management skills of the Ministry strengthened / Hiring of 1 international expert, organization of 1 conference, 3 workshops and translation of materials 
	
	X
	X
	X
	Programme Manager
	Norway and UNDP 
	
	USD 49,222.79

	
	Activity 3:
Understanding of European integration and international legal assistance/cooperation/ Hiring of 1 international expert, 1 local consultant, organization of one conference and English language course 
	
	X
	X
	X
	Programme Manager
	Norway and UNDP 
	
	USD 44,041.45

	
	Activity 4:

Information technology infrastructure/ purchase of IT equipment

	
	
	
	X
	Programme Manager
	Norway
	
	USD 22,020.73

	
	 Activity 5:

Capacity of the Ministry to effectively create and maintain public relations built / hiring of one local expert and organization of 2 seminars 

	
	
	
	X
	Programme Manager 
	Norway
	
	USD 11,658.03

	

	TOTAL Activities
	
	
	
	
	
	
	
	
	USD 194,950.65

	GMS (7%)
	
	
	
	
	
	
	
	
	USD 14,673.70

	TOTAL
	
	
	
	
	
	
	
	
	USD 209,624.35


Year: 2010

	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1: Capacities of the Ministry of Justice strengthened 

Baseline: 

Limited general and project management capacities within the Ministry. Insufficient knowledge and skills to deal with EU accession process and international legal assistance/ cooperation, IT facilities and equipment in the Ministry generally minimal, decrepit and poorly maintained. Poor visibility of the Ministry and weak engaging with the media and the public.

Indicators: 

Until July 2010 organization of the Ministry restructured in a way that allows it to better manage and implement its tasks. Skills and knowledge of the Ministry's staff regarding EU accession process and international legal assistance/ cooperation upgraded. Information technology of the Ministry modernized. Staff equipped with first hand knowledge of PR and communication strategies and their capacities to effectively represent the Ministry raised. 

Targets (2010)

Structural, management, IT and PR capacities of the Ministry of Justice strengthened  

	1. Project Management 
Core Staff: Local Consultant and Administrative Assistant payments(+ 1 % for communications)
	X
	X
	
	
	Programme Manager
	Norway
	
	USD 23,963.73

	
	ACTIVITIES 

	
	Activity 1: Structural setup of the Ministry improved / Hiring of 1 international consultant, hiring of 1 local expert and organization of one seminar and one study visit 
	X
	X
	
	
	Programme Manager
	Norway 
	
	USD 27,202.06

	
	Activity 2:
 Management skills of the Ministry strengthened / Hiring of 1 international expert
	X
	X
	
	
	Programme Manager
	Norway 
	
	USD 10,362.69

	
	Activity 3:

Understanding of European integration and international legal assistance/cooperation/ Hiring of 1 international expert, 1  local consultants and organization of English language course
	X
	X
	
	
	Programme Manager
	Norway 
	
	USD 18,134.71

	
	Activity 4:

Information technology infrastructure/ installation of IT equipment and trainings 

	X
	X
	
	
	Programme Manager
	Norway
	
	USD 8,639.90

	
	 Activity 5:

Capacity of the Ministry to effectively create and maintain public relations built / organization of one seminar 


	X
	X
	
	
	Programme Manager 
	Norway
	
	USD 3,886.01

	

	TOTAL Activities
	
	
	
	
	
	
	
	
	USD 85,735.86

	GMS (7%)
	
	
	
	
	
	
	
	
	USD 6,453.24

	TOTAL
	
	
	
	
	
	
	
	
	USD 92,189.10


Total Budget	233,000.00 EUR /301,813.45 USD


Allocated resources:	 ____________


Government		 ____________


Regular 		 ____________


Other:		UNDP TRAC Funds


			40,000.00 EUR


Donor	


Donor	Norway


Donor	_________


In kind contributions  _Ministry of Justice of Montenegro


 \\\\\\\\M________


Unfunded budget:	_________








Programme Period: 


Programme Component:_________


Project Title: Strengthening Capacities of the Ministry of Justice of Montenegro


Project ID: _________________


Project Duration:	January 2009 – July 2010


Management Arrangement: ______











� If an NGO is the Executing entity, it would not sign this page, but rather the Project Cooperation Agreement with UNDP
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